ALAMEDA COUNTY VETERANS AFFAIRS COMMISSION
General Meeting Agenda
Monday, March 16, 2026
10:00 AM to 12:00 PM

Oakland Veterans’ Memorial Building

Address
200 Grand Avenue, Oakland, CA

Tentatively Available Via Zoom Video Conference Call, use link below:
https://us02web.zoom.us/j/84973202907 ?pwd=SiaSb3z1ML0osg3X0s2vxTHTFC4NabD.1

For Dial-in Option, use the number below:
1-408-638-0968
Meeting ID: Meeting ID: 849 7320 2907
Passcode: 798737
Find your local number: https://us06web.zoom.us/u/kbzCCkoAsW

Public participation at Commission meetings is encouraged. Individual public comments per
agenda item shall be no more than two minutes.

10:00 — 10:02 CALL TO ORDER:
¢ Roll Call and Declaration of Quorum
e Review and Approval of January 2026 General Meeting Minutes

10:02 - 10:03 SALUTE COLORS-IN-PLACE

10:03 - 10:04 RECITE PLEDGE OF ALLEGIANCE

10:04 - 10:05 MOMENT OF SILENCE FOR POW/MIA & VETERANS LOST BY SUICIDE

10:05-10:10 PUBLIC COMMENT

10:20 - 10:30 STAFF UPDATE:

e Budget Information/Deadline

¢ New Office Update regarding ACVAC permanent meetings
e New Business

10:30 - 10:55 Presentation: Veterans and Homeownership with Jesus Hernandez

10:55-11:20 Budget Finalization & Approval
e Executive Committee’s recommendation of 26/27 budget
e Discussion and Action

11:20-11:55 SUB-COMMITTEE FORMATION & REPORTS:
e Executive Meeting (Yohannes) [5 min]

e OQutreach (Farmer) [10min]
-Stand Down 2026

PAL Legislation (Phair) [5 min]

Veteran Observance Days (Farmer) [5 min]

Veteran Memorial Buildings (Farmer/Brunner) [5 min]
Explanation and Finalization of New Subcommittees [5 min]

11:55-12p New Business / Announcements
Adjournment



https://maps.google.com/maps?ll=37.870415,-122.271858&z=14&t=m&hl=en-US&gl=US&mapclient=apiv3
https://maps.google.com/maps?ll=37.870415,-122.271858&z=14&t=m&hl=en-US&gl=US&mapclient=apiv3
https://us02web.zoom.us/j/84973202907?pwd=SiaSb3z1MLosq3X0s2vxTHTFC4NabD.1
https://us06web.zoom.us/u/kbzCCkoAsW

Alameda County

Veterans Affairs Commission
General Meeting Minutes

Tuesday, January 20, 2026

Alameda County
Social Services
Agency

6955 Foothill Blvd — Ste. 300
Oakland, CA 94605
http://alamedasocialservices.og

CALL TO ORDER

Meeting called to order at 10:32 am

Roll Call, Quorum Achieved.

In Attendance: (P=Present, E=Excused, A=Absent, O=0Online Attendance)

County Staff Present:

D. Bitner=E
D. Boldt =E
L. Brunner=0
R.Cole=P
S. Dolgin=P
O. Farmer=P
R. Forbes =P
M. Gilmore =P
A. Gordillo="P
N. Harrison =P
R. Hart=P

F. Jaffin=P

J.Jones =P

J. Loparo=E

J. MclLvain=P
G.Owens =P

J. Phair (Vice-Chair) =P
D. Reed =P

M. Reed =P

K. Warner =P

D. Williamson =P

S. Yohannes (Chair) = P

Sonya Frost

Amritpal Gill

Jonathan Montano-Flores
Jennifer Stephens-Pierre
Rhoda Turner

AGENDA/DISCUSSION ITEMS:

Item

Discussion/Recommendations

Adopt Agenda

Meeting agenda adopted by Commission as read.

Approval of Meeting Minutes

listed as “Dian”).

amended:

Motion Passed

A correction was made to the November 2025 meeting minutes to
reflect the correct spelling of Diane Williamson’s name (previously

Motion to approve the November 17, 2025 meeting minutes as

Motion to approve: Commissioner SHEWEET Yohannes (M)

Commissioner Omar Farmer (S)

Public Comment

No public comment.

Staff Updates:

Jennifer Stephens-Pi

erre, AAA Director, reported the following:

o Effective February 2, 2026, the County Veterans Service Office
(CVSO) will report under Faith Battles, Assistant Agency
Director, and will no longer be under AAA.

o Amritpal Gill, Management Analyst, will serve as the contact
person for Faith Battles regarding CVSO matters.



http://alamedasocialservices.org/
http://alamedasocialservices.org/

o There are seven Veteran Service Representative (VSR’s)
positions, with one currently on leave and one position open.

o Rhoda Turner, Department Secretary, is the contact person for
reimbursements.

o Jennifer mentioned that a staff member is working on a
spreadsheet to provide information on remaining funds in the
line items of the budget.

Action: Jennifer will send an email detailing how much was
approved for the budget and provide a breakdown of the
budget.

o There will be a grand opening in February for the new stand-
alone office.

o Jennifer informed the commissioners that they might want to
plan an alternate meeting location in February just in case the
new office is not ready for occupancy.

o Jennifer reminded the commission that it was agreed they
would receive CVSO statistics quarterly, and the next report will
be provided in February.

o Working on scheduling Brown Act Training for March or April.

Discussion & Action

Topic: Review of Bylaws; Possible
Amendments

The Commissioners reviewed and discussed Articles 1 through 4 of the
Bylaws. Commissioners provided input on the content, structure, and
clarity of these articles. Key points included:
e Article 1: General agreement on purpose and scope; minor
wording adjustments suggested.
e Article 2: Discussion on membership criteria; recommendation
for clearer definitions.
e Article 3: Suggestions for refining officer roles and
responsibilities.
e Article 4: Input on meeting procedures and quorum
requirements; proposal for additional flexibility in scheduling.

The Commission agreed to pause the review and form an Ad-Hoc
Subcommittee to review the remaining Articles of the Bylaws in detail.

Sub-Committee Reports

> Executive:
o Chair Sheweet Yohannes provided the names of the
updated Executive Team which were: herself, James
Phair, Don Reed, Robert Hart, and Lisa Brunner.
o Commissioners Robert Cole, Greg Owens, and Omar
Farmer are no longer members of the Executive
Subcommittee.
> Outreach:
o Commissioner Farmer noted that the Commission
promoted events from other entities during the 2025




year, emphasizing the importance of collaboration and
community engagement.

o The Tri-City Veterans Mixer will be held on Thursday,
January 29" from 5:30 pm-8 pm

o Give Veterans a Smile — February 21 at La Clinica de La
Raza in Union City. This event is open to all US armed
forces. Please bring your DD214 as proof of eligibility.

o Commissioner Farmer detailed events that were held
last year and will need to be scheduled for this year’s
outreach, including:

= Tour of Santa Rita Jail
= Recognition of Women Veteran's Day
= Stand Downs

> PAL Legislation:

o Commissioner Phair recommended that the
Commission contact their respective state senators to
request support for SB 694, in order to bolster the bill’s
advocacy and legislative.

> Finalization of new sub-committees
e The Commissioners agreed to establish a Bylaw Ad-Hoc
Committee with the following members:

e Lisa Brunner

e Sheweet Yohannes

e Robert Cole

e Robert Hart

e Michael Gilmore

e Dan Reed

e The commission agreed to create a National Veterans

Memorial Day event Committee with the
following members:

e James Phair

e Fred Jaffin

e Robert Cole

e Nathaniel Harrison

e Alfred Gordillo

ORAL
COMMUNICATION/ANNOUNCEMENTS

Don Reed mentioned that he attended the Veterans Summit at Las
Positas College and spoke with several people there.

Next meeting will be on Tuesday, February 17%.

ADJOURNMENT

Meeting adjourned at 12:06 pm.




	ACVAC March162026agenda
	ACVAC_Meeting_Minutes_January  2026-4marchrev



