ALAMEDA COUNTY VETERANS AFFAIRS COMMISSION

General Meeting Agenda
Tuesday, January 20, 2026
10:00 AM to 12:00 PM

LOCATION UPDATE

6955 Foothill Blvd., Oakland, CA
Third Floor - Big Sur Room

Tentatively Available Via Zoom Video Conference Call, use link below:
https://us02web.zoom.us/j/84973202907 ?pwd=SiaSb3z1ML0sg3X0s2vxTHTFC4NabD.1

For Dial-in Option, use the number below:
1-408-638-0968
Meeting ID: Meeting ID: 849 7320 2907
Passcode: 798737

Find your local number: https://us06web.zoom.us/u/kbzCCkoAsW

Public participation at Commission meetings is encouraged. Individual public comments per agenda item

shall be no more than two minutes.

10:00 - 10:02

10:02 - 10:03
10:03 - 10:04
10:04 - 10:05
10:05-10:10
10:20 - 10:30

10:30 - 11:15

11:15-11:45

11:45-11:55
12p

CALL TO ORDER:

Roll Call and Declaration of Quorum
Review and Approval of November 2025 General Meeting Minutes

SALUTE COLORS-IN-PLACE

RECITE PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE FOR POW/MIA & VETERANS LOST BY SUICIDE

PUBLIC COMMENT
STAFF UPDATE:
e Budget
¢ New Office/Meeting Location
e Point(s) of Contact
e Bylaws Update Procedure

Discussion & Action:

Review of Bylaws; Possible Amendments

SUB-COMMITTEE FORMATION & REPORTS:

Executive Meeting (Yohannes) [5 min]

Outreach (Yohannes/Farmer) [5 min]

-Stand Down 2026

-Communications

PAL Legislation (Phair) [5 min]

Veteran Observance Days (Yohannes/Farmer) [5 min]
Veteran Memorial Buildings (Farmer/Brunner) [10 min]
Finalization of New Subcommittees

New Business / Announcements

Adjournment


https://us02web.zoom.us/j/84973202907?pwd=SiaSb3z1MLosq3X0s2vxTHTFC4NabD.1
https://us06web.zoom.us/u/kbzCCkoAsW

